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The contents of this document are strictly confidential and proprietory in nature. The document may only be shared in strict
confidence with third parties upon receiving the written consent of Dayax Islamic Bank.

This document is a preliminary document and the information contained herein is subject to verification, completion and
ammendment. This document may refer to facts that do not currently exist but may exist at some time in the future.
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This investment proposal has been prepared by Dayax Islamic Bank (“DIB”) in order to indicate, on a preliminary basis, the
feasibility of possible transactions. Terms contained in this investment proposal are intended for discussion purposes only and
are subject to a definitive agreement.

All information contained in this investment proposal belongs to DIB and may not be copied, distributed or otherwise
disseminated in whole or in part without the written consent of DIB.

This investment proposal has been prepared on the basis of information that is believed to be correct at the time the investment
proposal was prepared, but that may not be independently verified. DIB makes no express or implied warranty as to the
accuracy or completeness of any such information.
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1. INTRODUCTION

1.1. EXECUTIVE SUMMARY

There is a definitive need for Islamic financial products to meet the demand of the Somali community (in Somalia and some
countries throughout the world). An estimated over 8 million Somalis are in dire need of buying homes, vehicles, business
financing and more financial needs and facilities. At present there is not a single Islamic bank operating in the country. Thus
Dayax Islamic Bank was formed.

The bank was founded by a group of experienced professionals to cater to the needs of the community. The bank shall offer
the Somali community access to high quality financial products and services that are in line with the Shariah. It mirrors the
values that Dayax Islamic Bank stands for “a major community type bank” which provides innovative financial solutions
through its products and services to its customers.

1.2. COMPANY BACKGROUND

Dayax Islamic Bank was incorporated on 7t June 2005 as a consequence of being awarded a banking license by the
Government of Puntland, Somalia. The Bank is scheduled to commence operations on 1st January, 2006 at its headquarters in
Boosaaso, Puntland, Somalia.

Upon commencement, the Bank will be a full service bank offering consumer banking, corporate banking, insurance and
investment services. All its financial products will be Shariah compliant in accordance with Islamic principles. The bank’s
authorised share capital is USD1,000,000.00.

1.3. VISION & MISSION

BANK VISION

Dayax Islamic Bank aims to be a premier financial institution providing Islamic financial products and services to our customers
in accordance with Shari’ah principles and guidelines.

BANK MISSION

Dayax Islamic Bank is committed to provide innovative Islamic financial products and services by focusing on customer needs
while serving the interest of all stakeholders and operating in accordance with Shariah principles and guidelines.
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2. ISLAMIC BANK OPERATIONS

2.1. MODUS OPERANDI

The bank’s headquarters and main banking branch is in Boosaaso, Puntland, Somalia. More branches will be opened

throughout the country in the near future. The banking operations will be supported by its Global Support Center based in Kuala
Lumpur, Malaysia.

DIB’s customers are mainly Somalis in Somalia and in some other countries, thus access to some of the bank’s products &
services are also made available through on-line and other financial institutions to Somalis residing in foreign countries such as

Europe, USA, Canada and New Zealand. The Global Support Center serves as the ‘backroom’ and on-line banking functions of
the bank.
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2. ISLAMIC BANK OPERATIONS

2.2. PRODUCTS & SERVICES

DIB’s products are designed to be acceptable under the Shariah law. The details of our products are reviewed by the Shariah
Scholars in Malaysia representing the bank. The bank products are vetted in its documentation and implementation by the
Shariah board of the bank.

The creation of DIB’s products are internally done by its management versed in Islamic legal requirements, and then submitted
to the Shariah Scholars of the bank for final review to be accepted or rejected on the basis of Shariah compliance.

DIB'’s range of financial products and services are as follows:
* Financing products

* Deposit products

* Treasury products

* Other services

The full products and services are as per the appendices.
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3. BUSINESS ENVIRONMENT & OPPORTUNITY

The current business environment in the Puntland state of Somalia (local community) are as follows:

* Politically stable.

» Upside economic potentials in every sector.

» Untapped opportunities in the financial services sector.

* Population increase in the Puntland region.

» New businesses/industries attracted to the area.

» Changes in attitudes to business development in the area.

Based on the above, and the need of a bank by the community and the state, there are great potential for DIB. A financial
institution like DIB would spearhead and increase more economic activities and attract investments to Puntland, Somalia.
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4. STRATEGIC PLANNING

4.1. STRATEGIC OBJECTIVES OF THE BANK

I A thorough understanding of the Puntland market and particularly of those sectors which will form the basis for growth.
I A keen sense of the key areas where innovation and initiatives are likely to pay off.

I An ability to allocate resources to those areas of the business which will enable the overall corporate objectives to be
achieved.

4.2. THE BANK'S NEAR-TERM GOALS

| To achieve revenue growth of 15-20% per year for the next three years.
I Increase operating margins to 10% by year-end 2008.

I Increase market share by 50% by 2008.

I Increase customer satisfaction score by six point in 2008.

4.3. GOALS & STRATEGIES

Achieve revenue growth of 15% per year for the
next 3 years.

Increase operating margins by 5% by 2nd year
-end.

Increase market share by 50% by year 2008.

Increase customer satisfaction by 6 points.

1111

Focus account reps on higher products.
Increase cross-selling of products.

Reduce Administrative headcount expense by
5% per year.

Develop workflow tools for targeted customers.
Establish a major accounts group with special
pricing group.

Require account teams to include a customer
satisfaction action plan.
Dedicate resources for fixing all critical bugs.




DAYAX ISLAMIC BANK

ISSAMIC BANK INVESTMENT OPPORTUNITY
5. RISK MANAGEMENT

5.1. RISK MANAGEMENT PHILOSOPHY

The degree of risk which the bank will tolerate varies according to the risk appetite of the bank. Strategic decisions may
challenge attitudes to risk, but they will not work if a violation occurs.

5.2. DIB'S EXPOSURE TO RISK

*Transaction Exposure
*Translation Exposure
*Contingent Exposure

5.3. MEASURING DIB’S STRATEGIC EXPOSURE

*The Risk Profile of the Bank
*Profit Rate Risk

*Cash Flow Measures
*Portfolio Measures

5.4. MANAGING DIB’S RISK MANAGEMENT STRATEGIES

*Risk Categories

*Evaluating Risk Characteristics
*Naming the Risks

*Assigning Probabilities

*Assessing Impacts Targets and Values
*Risk Priorities and Thresholds
*Response and Control Planning
*Practical Applications in Risk Response
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5. RISK MANAGEMENT

5.5. BANK'S TOOLS FOR RISK MANAGEMENT

*The Risk Management Procedures Worksheet
*The Risk Management Identification Worksheet
*The Risk Assessment and Response Template
*The Risk Status Worksheet

*The Risk Reference Checklist
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6. DIB'S MANAGEMENT & ORGANIZATION

DIB’'S MANAGEMENT

Mr. Hassan O. Ahmed - Chairman & Chief Executive Officer
Mr. Mohd Shariff Khamis - Executive Director

Mr. Abdikarim Abdirahman - Executive Director

Mr. Abdulwahid Mana - Executive Director

Mr. Ali Maher Hashim - Executive Director

Mr. Abdulkadir Moallin Ali - Executive Director

Haji Sabar Rahmat - Head of the Shariah

Mr. Ahmed Omar Ahmed - Director General

Mr. Abshir Mohamed Isse - General Manager - Operations
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6. DIB'S MANAGEMENT & ORGANISATION

DIB’'S ORGANIZATION CHART
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7. DEVELOPMENT MILESTONES

Jan 2006 Grand Opening

Launching of Deposit Products & Services

» Al-Wadiah Account
* Savings Account
e Current Account
» Al-Mudharabah Investment Account

Feb 2006 Launching of Hiwalah Services
* USA
» Canada
e Australia
 Europe
* New Zealand

Apr 2006 Launching of Financing & Insurance Products
* Home Financing
» Mortgage Financing
* Al-Rahnu Financing
* Home Insurance
* Trade Financing
* Credit Insurance

Jul 2006 Launching of Corporate Products

* Industrial Hire Purchase
» Equipment Leasing

» Term Financing

* Project Financing

* Bank Guarantee
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8. FINANCIALS

8.1. PROFIT & LOSS PROJECTION

2006 2007 2008

(USD) (USD) (USD)
Key Assumptions
Revenue Growth Rate 15.00% 15.00%
Zakat Deduction 2.50% 2.50%
Profit Rate on Short-Term Debt n/a n/a
Profit Rate on Long Term Debt n/a n/a
Dividend Payout Rate 0.50% 0.50%
Price/Earnings 56.5 545
Profit & Loss Statement
Revenue $ 5,000,000.00 $ 5,750,000.00 $ 6,612,500.00
Expenses $ 2,400,000.00 $ 3,600,000.00 $ 4,140,000.00
Gross Margin $ 2,600,000.00 $ 2,150,000.00 $ 2,472,500.00
Selling, General & Admin Expenses $ 200,000.00 $ 300,000.00 $ 345,000.00
Depreciation $ 20,000.00 $ 20,000.00 $ 20,000.00
EBPT $ 2,380,000.00 $ 1,830,000.00 $ 2,107,500.00
Profit Expense $ - $ - $ -
Tax $ - $ - $ -
NetIncome $ 2,380,000.00 $ 1,830,000.00 $ 2,107,500.00
Shares Outstanding 1,000,000.00 1,000,000.00 1,000,000.00
Earnings per Share $ 2.30 $ 1.83 $ 2.11
Allocation of Net Income
Dividend $ 6.41 $ 6.87 $ 7.33
Change in Equity $ 2,379,993.59 $ 1,829,993.13 $ 2,107,492.67



DAYAX ISLAMIC BANK
ISLAMIC BANK INVESTMENT OPPORTUNITY

8. FINANCIALS

8.2. PROJECTED INCOME

Profit Income generated from financing and fees.

2006 2007 2008
(USD) (USD) (USD)
Breakdown
Financing Products $ 2,400,000.00 $ 2,760,000.00 $ 3,174,000.00
Investment Products $ 1,500,000.00 $ 1,725,000.00 $ 1,983,750.00
Hiwalah $ 1,050,000.00 $ 1,207,500.00 $ 1,388,625.00
Trade Financing $ 50,000.00 $ 57,500.00 $ 66,125.00

Total Revenue $ 5,000,000.00 $ 5,750,000.00 $ 6,612,500.00
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9. FUNDING REQUIREMENTS & PROPOSED UTILISATION

The funding requirements are divided into equity funding and financing funding as follows:

AL-MUSHARAKAH EQUITY FUNDING

* CLASS A -USD10,000.00 per share for 100 investors.
* CLASS B —-USD5,000.00 per share for 200 investors..
* CLASS C -USD2,500.00 per share for 1,000 investors.

AL-MUDHARABAH FINANCING FUNDING

* Long-term Al-Mudharabah financing funding (Institutional).
* Short-term Al-Mudharabah financing funding (Retail).
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10. APPENDIX

PRODUCTS & SERVICES - FINANCING PRODUCTS

HOME FINANCING DIB’s home financing facility allows the customers to finance the purchase of all types of residential properties.
This facility is based on the contract of Bai Bithaman Ajil, which means a deferred installment sale for a specific
period to finance the acquisition of assets. When a customer requests this facility, the Bank determines his or her
financing requirements in relation to the duration and manner of repayment and seeks necessary approval.

Upon approval, the Bank purchases the property and subsequently sells the property to the customer at an
agreed price, which comprises the Bank's actual cost and profit margin. The selling price must be mutually
agreed upon between the Bank and the customer, who will pay the selling price to the Bank by monthly

installments.
VEHICLE DIB provides an Islamic vehicle financing facility that allows its customers to finance the purchase of vehicles.
FINANCING This facility is based on the contracts of ljarah Thumma Al Bai, which means leasing and subsequent purchase

of an asset. Under the first contract, the hirer leases the goods (vehicle) from the owner at an agreed rental over
a specified period. Upon expiry of the leasing or rental period, the hirer enters into a second contract to purchase
the goods from the owner at an agreed price.

AL-RAHNU DIB’'s Al Rahnu financing (pawn broking) facility provides its customers with the option to obtain cash to fulfill
FINANCING their immediate financial needs.

This facility is based on the contracts of Al Rahnu, Qardhul Hassan and Al Wadiah Yad Dhamanah. This facility
secures financing through personal surety or pledge. The Bank will use gold as collateral and will charge
customers for the safekeeping service.

TRADE FINANCING DIB offers several trade financing facilities that are based on Islamic financial contracts to suit its customers’
financing needs.

The facilities offered include:

- Trust Receipt: refers to a financing facility to finance domestic or international trade documents drawn against
Letter of Credit or Inward Bills for Collection. This facility is based on the contracts of Murabahah and Wakalah.
-Letter of Credit: refers to an undertaking by the Bank to pay a seller (exporter), thus enabling the customer
(importer) to import goods. Letter of Credit can be based on the contracts of Wakalah or Murabahah.

-Accepted Bills: refers to a Bill of Exchange (draft) drawn to finance domestic and foreign trade and it is payable
on a specified future date. Imports and local purchases are based on the contract of Murabahah, while exports
and local sales are based on the contract of Bai Al-Dayn.
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10. APPENDIX

PRODUCTS & SERVICES - DEPOSITS PRODUCTS

SAVINGS DIB’'s Savings Account is based on the contract of Al Wadiah Yad Dhamanah, which refers to a concluded
ACCOUNT contract between the depositors and the Bank for guaranteed safekeeping. The Bank may provide a gift (hibah)
should there be any profit from the utilization of the deposits.

When a customer opens a savings account with us, he will be provided with a passbook and/or ATM card to
facilitate deposit and withdrawal transactions.

CURRENT DIB’s current account is based on the contract of Al Wadiah Yad Dhamanah, which refers to a concluded contract

ACCOUNT between the depositors and the Bank for safekeeping of funds. The depositor grants the Bank their permission to
utilize the money and the Bank in turn guarantees the value of the deposit. The Bank may provide a gift (hibah)
should there be any profit from the utilization of the deposits.

When a customer applies for a current account, he will be provided with a cheque book and an ATM card to
facilitate his banking transactions.

INVESTMENT DIB’s investment account is based on the Islamic contract of Al-Mudharabah, which refers to a contract made
ACCOUNT between depositors and the Bank to enable the Bank to carry out business ventures within the Shariah guidelines
whereby both parties agree to share the profits from their investment according to a mutually agreed ratio.

When a customer signs up for our investment account, he will be provided with a certificate bearing the amount
deposited. The deposit will be invested in a specific duration: 1 month, 3 months, 6 months, 9 months, 12 months,
18 months, 24 months, 36 months, 48 months or 60 months. At then end of the tenure, profit will be distributed
according to profit sharing ratio.
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10. APPENDIX

PRODUCTS & SERVICES - CORPORATE FINANCING

INDUSTRIAL HIRE Industrial Hire Purchase is a financing arrangement of leasing/hire purchase and subsequent purchase for
PURCHASE industrial vehicles based on the Shariah concept of ljarah Thumma Al-Bai.
LEASING The Bank finances its customer for the right to use the services of certain assets based on the principal of ljarah.

The Bank purchases the asset required and leases it to the customer for a fixed period as agreed by both parties.
During the lease period, the customer pays rentals to the Bank comprising of the cost to the Bank for the purchase
of an asset plus the Bank's profit margin. The ownership of the asset remains with the Bank.

TERM FINANCING A customer identifies the asset he or she wants to purchase and approaches the Bank for financing. Under the
contract of Bai Bithaman Ajil, the Bank will purchase the asset at cost and sell the same to the customer at cost
plus profit. The customer will then settle his purchase price on deferred payment basis to the Bank.

PROJECT A customer approaches the Bank for the purpose of funding the projects. Project Financing can be structured
FINANCING based on the contract of Musharakah or Mudharababh.
BANK GUARANTEE Bank Guarantee is an irrevocable obligation in the form of written undertaking of a Bank to pay an agreed sum, in

case of default by a third party in fulfilling their obligations under the terms of the Bank Guarantee. A customer
approaches the Bank for guaranteed surety.

The Bank agrees to discharge the customer's liability in case of defaults. The Bank gives the guarantee under the
concept of Kafalah. Bank Guarantee is not a financing instrument but merely a guarantee.
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PRODUCTS & SERVICES - TREASURY

GENERAL
INVESTMENT
ACCOUNT

This account is based on the contract of Mudharabah, where a contract is made between the provider of capital
(depositor) and the entrepreneur of the fund (the Bank) to enable the Bank to carry out business within the
Shariah principles, whereby both parties agree to share the profits according to pre-agreed profit sharing ratio.
The bank will pool depositors’ funds and invest them in accordance with Shariah principles.

SPECIAL
INVESTMENT
ACCOUNT

As an extension to our General Investment Account, the Bank may accept deposits from corporate customers in
the form of a Special Investment Account where the modes of investment of the funds, the period of investment
and the ratio of distribution of profit are negotiable.

NEGOTIABLE DEBT
CERTIFICATE

Negotiable Debt Certificate is based on the contract of Bai Bithaman Ajil (deferred payment sale). For NDC,
investor purchases asset from the Bank on cash basis and re-sells this asset to the Bank at a higher price on
credit basis. In return, the Bank issues NDC to the investor. The Bank settles this credit to the investor upon an
agreed future date.

PRIVATE DEBT
SECURITIES

DIB may issue Islamic Bonds/commercial paper to finance project and business activities. The PDS may be
based on Bai Bithaman Ajil or Murabahah and may either be bank guaranteed or stand-alone. The debt created
is subsequently securitized to enable trading in the secondary market under the contract of Bai Al Dayn.

SELL & BUY BACK
AGREEMENT

This is an Islamic money market transaction between the seller (owner) and buyer (investor) of an Islamic money
market instrument based on the contract of Murabahah, where the seller sells the instrument to the buyer for
cash to fund his deficit position and the buyer buys the instrument from the seller for investment purposes.

At the same time, the buyer promises to sell back the instrument to the seller who agrees to buy back the
instrument at a specified price on a specified future date agreed by both parties. The difference between the
buying and selling price represent the yield to the investors. It can also be structured based on Bai Bithaman Ajil.

The Sell & Buy Back Agreement may be traded in the secondary market based on Bai Al Dayn.
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10. APPENDIX

OTHER SERVICES

HAJI & UMMRAH Dayax Bank plans to take a leading role in facilitating our Muslim customers intending to perform Hajj and Umrah

SERVICE in Makkah. The Bank will set up a special saving scheme for this purpose. Under this scheme, our customers will
be advised on the period of savings and the amount required to participate in the Hajj or Umrah program. They
will also be advised regularly on the state of their deposits and as soon as individual deposits and accrued profits
are sufficient to meet the total cost of performing the Hajj or Umrah, the Bank will act on the instructions of
customers.

HIWALAH SERVICE Dayax Bank provides Hiwalah service (wire transfer) for its customers to transfer funds internationally, especially
to and from those who are residing abroad. Through our vast network of brokers, we provide our customers with
a fast, convenient and safe transfer of funds for a minimal commission rate.



For further enquiries, kindly contact:

Mr. Hassan O. Ahmed —Chairman & CEO
Dayax Islamic Bank

19A-LGF-2, UOA Center, 19, Jalan Pinang
50450 Kuala Lumpur, Malaysia

Tel: +6 03 2171 2933
Fax: +6 03 2171 1933
E-mail: hassan@dayaxislamicbank.net
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